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 thank you. 

I want to take the opportunity to thank each and everyone of you for your

dedication, agility, and resilience during these unprecedented times. I am very

proud of the work that CFY has done to adapt to best serve youth in a time of crisis

and uncertainty. This is made possible by your efforts to creatively meet the needs

of youth and care for one another while you do it. 

Thank you for your contributions, comments, and responses to this survey. This

type of engagement is a priority for the organization and as we incorporate more

ways to connect and share, we look forward to hearing your voice. 

We are all committed to serving youth and across the organization, we do so in

many different ways. As a culture of shared leadership and a deep commitment to

social justice, employee engagement and feedback is how we learn together, refine

what we do, and get better, together. 

-Sheldon



how we work 

the big picture
At Choices for Youth, our culture is grounded by our core values.

During times of crisis, revisiting our values helps us inform our

responses. As we reflect on the past few months and look forward

to the future, we do so with our values - even if we don't realize it.

That is what it means to work at CFY. 

our values

Act with empathy and kindness   

Choose to see the potential   

Cultivate safe, inclusive spaces and promote diversity   

Work hard, with boundless ambition and strategic excellence   

Inspire hope and create opportunities that empower

start with the why be agile care for one another
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We are stronger together. 
      

We heard that you value and care for one another and you find cross organizational work was inspiring and

that connections across the organization are important  Through the survey results, it is important to note

that support comes from everyone - peers, supervisors, & management and there is a strong sense of

accountability for one another's work and well being. 

We also heard that working across distances (from home, in community, and onsite) has been challenging,

and working from home could be perceived as a privilege. We also heard that working from home was

challenging and required strong communication and learning new tools to adapt was challenging. 

What was clear above all else is that people are proud to work at CFY, and proud of the work of heir peers,

and how the youth adapted to the public health emergency.

 

COVID-19 has challenged us in a variety of ways as an organization and as

individuals

The response to the pandemic was driven by the CMOH and their team – the way we responded as an

organization to the recommendations was often quick, agile and required a high degree of coordination

across the organization. We heard that communication was really strong but we also heard that there are

areas for improvement in terms of engagement, timing, and coordination in a quickly evolving situation.

We also heard that being an essential worker in a rapidly changing global situation is challenging. We need

to continue prioritizing staff wellness and embed it in all of our practices, policies, and workspaces. We

heard that staff are feeling hopeful and optimistic, yet uncertain and worried about the future. This is

important to pay attention to as we transition to out of the various alert levels. This feedback also informs

the pace of change as we proceed. 

 

Shared Leadership is important.

.      
We have all shown up in different ways – from in-community deliveries, to working from home. Shared

leadership is an empowering approach to meeting the needs of youth, supporting one another, and

creatively and collaboratively solving issues when they arise.  The survey highlighted the need for

connection to decision making, engagement, and opportunity for input. 
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Compensation, benefits & policies matter

It was clear from survey comments that in some parts of the organization, compensation and benefits

are a concern. It is important to note that we are working on it and will provide an update in the very

near future. We also heard that consistency and clarity of policies and procedures is important and we

can do more to ensure staff have an understanding of the policies in place.

Communications are a vital part of how we adapt to change

Overall, we heard that staff felt good about internal communications and transparency of information. 

 Recognition, positive affirmations, and appreciation is important to staff and their well being and we can

find new and creative ways to ensure that we are celebrating one another.  You will notice new TVs

appearing across the organization - these are another tool to display messages for those who use our

spaces and we hope they will be a tool to celebrate one another and the work we do, while sharing key

reminders and information about safe workplaces, upcoming events, and more, 

 
Safety is everyone’s responsibility

   
We heard from many of you that staff want to be involved in safety planning. Access to safety resources

(such as PPE) is an important component of staff well being and safety. We are currently identifying new

opportunities for staff to get involved with OH&S, safety planning, and creative ways to communicate to

staff about safety in the organization.

Young People are why we do what we do. 

Staff expressed pride in how youth have responded to the pandemic and how their teams adapted to

best serve them. We heard amazing things from staff about the resiliency of youth and that their well

being is our first priority. We heard that you miss youth and are anxious to get back to serving young

people, safely. We are committed to work parallel with the recommendations of the Chief Medical

Officer of Health as we adjust our service delivery throughout the alert levels.

 

5.
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We are committed to continuing regular employee engagement

as a way to be the best organization we can be.

Stay tuned for more updates, initiatives, and new ways to get

involved in our CFY community.

Got Questions? Comments?  Email Lucas at
lgeary@choicesforyouth.ca


